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Tools/Techniques/Resources
Software development 

Project management tools 
Communicat ion and collaborat ion tools

Project Delivery Team Object Purpose
Delivery of robust, scalable,       

secure, and maintainable 
working software

Outcomes
New business feature, 
capability, or funct ion 

Community/Stakeholders 
Infrastructure 

Operat ions 
Management & HR 
Business Funct ion 

Clients 

Actors/Roles/Responsibi l i t ies 
Requirements gatherings 

Business Analysis 
Programming 

 User interface design 
Product Owner 
Data Achitect 
Scrum Master 

Rules/Norms/Organizations 
Policies 
Culture 

Organizat ional Procedures 
Behavioral norms 
Common pract ice
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